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The year that turned the entire world upside 
down also exposed brokenness on a global scale.

And yet, in 2020 we continued to witness the 
power of the gospel to transform hearts in 
every corner of the earth, further reinforcing 
our conviction that

Jesus changes    everything.
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We believe in ery
Every Prayer (1 Timothy 2:1–4)
Every Believer (John 20:21)
Every Place (Acts 5:42)
Every Method (1 Corinthians 9:20–23)
Every Person (Mathew 24:14)

Unalterable Convictions

1. The great commission 
must be taken literally. 
(Matthew 28:19–20)

2. Without unity, finishing the task of 
global evangelization is impossible. 

(John 17:21–23)

3. Prayer, alone, will remove every obstacle 
that stands in the way of fulfilling the great 
commission. (Mark 11:22–23)
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The gospel is 
for everyone.
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Dear Friend,

In the 75-year history of this ministry, Every Home for 

Christ has never experienced a year quite like 2020. We 

faced unprecedented challenges in those turbulent months, 

but when I reflect on the year, those challenges are not what 

stand out in my memory.

Yes, the COVID-19 pandemic was both far reaching 

and deeply impacting. For all of us, it was a time of 

fear and uncertainty.

Yet, as Emerlinda Evangelista, our ministry director in 

the Philippines, observes: “Jesus has been leading us all 

along.” That is what I will remember the most from 2020: 

the presence and guidance of the Good Shepherd.

If the first half of the year felt like an exile, the second 

half felt like the days of Nehemiah, when Israel returned 

from exile and rebuilt the Temple. Indeed, 2020 was a 

year of rebuilding for us. We adapted to changes, and 

we reimagined what the future of Every Home for Christ 

could be.

Taking the truth and love to Jesus to everyone in their 

homes will always be the heart of our ministry. That will 

never change. But when lockdowns prevented home-to-

home outreaches, our ministry model expanded.

You will notice that in addition to reporting on “homes 

reached,” we now also report on “gospel presentations.” 

Many of our Every Home teams across the globe have embraced social media, Zoom, 

and other forms of digital communication as a means of sharing Jesus. We count 

each of these interactions as a divine appointment. If we cannot reach people in their 

homes, we will reach them wherever we can.

We have also recognized that many families struggled financially in the past year, 

and some had trouble putting food on the table. Teams like Emerlinda’s stepped up 

to respond. They became the hands and feet of Jesus by providing food packets and 

other forms of practical help to these families in need. We always pray that hearts 

will be open to the message we share, and we saw those prayers answered as hearts 

opened like never before in response to these gifts. Every family that received our help 

also received the truth and love of Jesus.

Finally, we implemented another change that wasn’t in response to the effects 

of COVID-19 but rather to the leading of the Holy Spirit. This year, we placed a new 

emphasis on reaching people on the margins of society. The example our executive 

director Tanner Peake often gives comes from the Muslim world. In these cultures, 

when our team members knock, the man of the house will often be the one to answer 

the door. If he does not accept the message they share, it will never make it past the 

door to his wife or daughters inside.

Reaching these marginalized hearts requires an intentional effort on our part, and 

that effort began this year. You will read about Sarita Chitapa, our first prayer and 

margins director in Africa, and how she mobilized other ministry director’s wives to 

reach out to isolated women.

When I think of all we have endured in the past year, I think mostly of the ways that 

Jesus came through for us. He led us into new territory, and over 16 million lives were 

changed as a result. It might be cliché to put it this way, but we didn’t just survive in 

2020 — we thrived.

And we didn’t do it alone. Friends of this ministry stood by us, often sacrificially. 

We are able to do what we do because of their prayers and support. I cannot 

tell you how much it means to me, how much it means to our 

teams in 150 nations, or how much it means to the lives 

that have been transformed for eternity. My heart is 

simply overwhelmed.

In the midst of much adaptation and innovation, 

Every Home for Christ continues to do what it has 

always done and will always do: shine the light of 

Jesus into the darkness.

For the harvest,

Dick Eastman

In the midst of 
much adaptation 
and innovation, 
Every Home for 
Christ continues 
to do what it has 
always done and 
will always do: 
shine the light 
of Jesus into the 
darkness.

Letter from the 
International President



In the same spirit of those who came before us, we are asking afresh: 

how can we reach every single person? How can we make sure everyone, 

everywhere has a chance to know there is a God who loves them? How will we 

make sure we don’t miss anyone? 

Every day, the answers are unfolding in new ways all around us. Throughout 

2020, our teams around the world quickly adapted and innovated, leveraging 

opportunities and navigating restrictions so they could keep bearing a 

meaningful presence of Christ in their communities. As well-established, 

locally-based ministries, they knew how to respond to the shifting needs 

of their neighbors in the love and truth of Jesus. They embraced new 

technologies, methods, and strategies because they see people with the 

compassion of Christ, and his love in them cannot be stopped.

In many ways, our experience of 2020 called us deeper into the heart and 

longing of Christ for his creation. Every Home teams spent 2020 sharing hope 

in homes, feeding the hungry, caring for the sick, and weeping with those who 

mourned — because that is what it looked like to reach people in the midst of 

a pandemic. We believe we must carry that spirit forward with us when the day 

after the storm of COVID-19 comes.

In 1 Thessalonians, Paul writes, “we proved to be gentle among you, as 

a nursing mother tenderly cares for her own children. Having so fond an 

affection for you, we were well-pleased to impart to you not only the gospel of 

God but also our own lives...” (2:7-8 NASB). As we look to the future of Every 

Home — a future beyond the pandemic and upheaval of 2020 — we see an 

invitation to give everyone, everywhere not only the gospel of God but also 

our own lives. We long to see the gentle tenderness and care 

of Jesus reach every person, everywhere on earth, no 

matter what it takes — even if, like nursing mothers, 

we must give of body and soul to embody the 

presence of Christ to everyone.

Every person counts,

Tanner Peake
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Dear Friend,

In the storm of COVID-19 and 2020, two things kept us moving 

forward: the hope we have in Christ and our love and longing for 

the lost to know him.

The ministry of Every Home for Christ has, in its history, faced 

challenges and setbacks of every kind. At both local and global 

levels, we have weathered storms of economic crisis, persecution, 

natural disasters, political upheavals, and epidemics.

But I believe it is fair to say that the pandemic and surrounding 

circumstances of 2020 challenged our ministry, at a heart level, 

unlike any obstacle we have faced before. Those days and weeks 

and months of quarantines and lockdowns tested our basic 

understanding of what it means to reach people with the love of 

Jesus no matter the cost. The last year summoned us to name and 

embrace our core calling: We have not just a task to finish, but an 

infinite invitation to see and respond to everyone, everywhere the 

way Jesus did.

As we navigated these challenges, I have been continually 

reminded of the history of our ministry. Just before the early 

days of the pandemic in 2020, I stood at Shibuya Crossing in 

Tokyo — the world’s busiest pedestrian crossing — with the 

global leadership of Every Home. We stood with the leaders 

of our ministry who came before us, seeing every person who 

passed by and knowing the longing of Jesus to be near to each and 

every one. 

Every Home 
teams spent 
2020 sharing 
hope in homes, 
feeding the 
hungry, caring 
for the sick, 
and weeping 
with those who 
mourned...

Letter from the 
Executive Director
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Who We Are

Why? What?

Our Vision Our Mission

The world is broken
without Jesus. When 
people encounter 
him, Jesus changes 
everything.

We share the truth
and love of Jesus.

The Bible tells the story of how we are all separated 
from God. Take a look at any newsfeed, and you will 
see brokenness everywhere. The suffering is real, and 
people are soul-sick for their Creator.  

Many people feel neglected, hurt, and forgotten. Most 
importantly, many are facing eternal separation and 
suffering apart from God. 

There is only one hope for the world: Jesus. While 
many are striving to make the world a better place in 
their own ways, the greatest thing we can do is share 
the truth and love of Jesus with everyone. When 
people seek answers, we want them to find Jesus. 

 Jesus changes everything.  

There is an immediate impact when a community 
encounters Jesus. We’ve heard countless stories of 
villages, neighborhoods, and cities that are changed 
when the people within them turn to God. 

Spiritual conversations happen in homes, 
workplaces, events, streets, and even online. 
People can encounter Jesus anywhere. We 
meet people where they are, and many times, 
that starts at home. 

 A global mission requires that we recognize 
the unique needs of every country, context, 
and circumstance. 

Therefore, we are engaged in many 
methods of sharing the gospel, and we 
will continue to innovate. Home-to-home 
outreach is our foundation, but we support 
and develop every method it takes to share 
Jesus with the entire world. 

That every person on earth would 
have a genuine opportunity to 
respond to the truth and love of Jesus.

To serve the Church by equipping and mobilizing 
believers to participate in sharing the truth and love 
of Jesus with every person and home on earth.
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Who We Are

How?

We mobilize and equip.

We mobilize and equip  churches  to share the truth 
and love of Jesus with their communities.

1.

2. 3. We mobilize and equip  
individuals  to be “salt 
and light” in their own 
communities. 

We come alongside churches with practical and meaningful resources, training, prayer, 
and programs for rallying their people to reach their communities. We inspire churches by 
connecting them to a global community of like-minded believers who share a passion for 
giving everyone, everywhere a chance to encounter Christ.  

There are many parts of the world where 
there is no church or, for numerous reasons, 
the church is unable to engage publicly. 
Our ministry offices around the world are 
dedicated to seeing and reaching people and 
communities who live beyond the reach of the 
existing church. In these situations, we mobilize 
and equip pioneer missionaries who are staff 
and team members of Every Home. We send 
these pioneer missionaries everywhere to 
make sure everyone has a chance to encounter 
the truth and love of Jesus. We equip them to 
engage people and communities contextually 
and meaningfully, and to develop lasting 
relationships where the life of Christ can 
grow. Our pioneer missionary teams plant 
house churches, called Christ Groups, that 
foster spiritual development. 

We invite individuals to see their neighbors, 
friends, and family through the eyes of 
Jesus. We come alongside people as they 
respond to the invitation of Jesus in their 
own lives. We offer simple, practical tools to 
help people embody the presence of Christ 
in their communities, and we serve through 
shared story, vision, and calling.  

giving everyone, everywhere a chance to encounter Christ.  

We mobilize and equip  pioneer missionaries
to ensure no one is left behind. 

3.
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Who? When? Where?

Everyone. Everywhere.
In a single generation.

The truth is that God loves everyone, everywhere. It’s why 
we are committed to taking the gospel to every nation, every 
home, and every person.  

We have begun a once-in-a-generation marathon to reach the 
last home on earth. Every Home for Christ (along with many 
other organizations) is committed to this challenge — but it 
takes more than the commitment of a few well-intentioned 
individuals to make a plan succeed. We need resources, both 
spiritual and physical.  

The world population is projected to surpass 8 billion people 
in 2024. Don’t think of this as just a staggering number. Picture 
newborn babies and great-grandfathers. Imagine tribal 
leaders, university students, single mothers, and powerful 
entrepreneurs. When you picture the people, you clearly see 
the mission. 

In Matthew 24:14, Jesus says, “And this gospel of the kingdom 
will be preached in all the world as a witness to all the 
nations, and then the end will come.” 

We call this the Oikos Initiative  —  a movement to reach every 
family and home on earth with the truth and love of Jesus 
within a single generation.

Every 
person 
counts.
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The Walls  
of Lebanon

Even before the explosion, the people of 
Lebanon were struggling.

They continue to feel the effects of the 15-year 
civil war, and they have endured other armed 
conflicts since then. More recently, a financial crisis 
devalued Lebanon’s currency by 600%, forcing 
hundreds of businesses to close and leaving 
thousands of people unemployed. Then, of course, 
COVID-19 happened. 

But as serious as these events have been,  
Ministry Director Simon Ibrahim is far more 
concerned about the spiritual condition of the 
Lebanese people.

“Lebanon is the last fortress for Christians in the 
Middle East*,” Simon says. “We have to protect the 
Christian presence here.”

That Christian presence is now actively threatened 
by the growing influence of Hezbollah. The 
radical Muslim group seeks to establish an Islamic 
caliphate within Lebanon, turning the nation into 
a Shiite state. The frequency at which Lebanese 
Christians have fled the country has only made 
this situation worse. As Hezbollah strives to gain 
control, fewer and fewer Christians remain to 
oppose it.

“The only reason, actually, I am staying in the 
Middle East is for this,” Simon says. “To bring the 
gospel of Jesus Christ and to occupy this region 
and change its culture for him!”

Those who knew Simon in the past would be 
surprised to hear him now. Raised in a Muslim 
family in Jordan, Simon was angered by cartoon 
depictions of Muhammad published by a Danish 
newspaper. This anger intensified his commitment 
to the Muslim faith.

“I would have ended up a mujahed [jihadist] in Iraq 
or Syria.” Simon confesses. “…if God hadn’t shown 
me his love.”

Challenged by a friend to read the Bible, Simon 
was struck by Jesus’ words in the Sermon on 
the Mount. Realizing that Jesus is God, Simon’s 
heart was filled with love — and his life was 
changed forever. Simon became a Christian and 
immediately shared his faith with his community — 
but the backlash he experienced forced him to flee 
from Jordan. In Lebanon, he became the ministry 
director for Every Home for Christ.

“What God has done in my life and the lives of 
those around me is extraordinary,” Simon says. “I 
feel an urge to preach the beauty and majesty of 
Jesus every minute of my life.”

Preaching Jesus in the midst of Hezbollah’s 
growing influence has been a challenge to say the 
least. But that was before the explosion.

On August 4, 2020, a warehouse fire caused a  
load of ammonium nitrate stored at the port of 
Beirut to explode. The blast was heard more than 
200 miles away. In that moment, 207 people were 
killed, 7,500 were injured, and 300,000 were  
left homeless.

“We sit with people who have lost their homes 
and listen to them,” Simon said at the time. “What 
happened was even worse than what the 15-year-
long civil war left behind.”

Simon’s team quickly formed a plan to help. Their 
aim was to serve the people of Beirut by repairing 
the homes that could be repaired. They recruited 
volunteers, hired handymen, rented equipment, 
and went to work. They called their project 
#BeirutIsOurHome.

Because of the economic crisis, it was impossible 
for many families to repair the damage to their 
homes on their own. They simply couldn’t afford 
it. But the economic crisis also meant that the U.S. 
dollar went further in Lebanon than it had before. 
Necessary repairs to the average home only cost 
about $200 US dollars. Gifts from friends of Every 
Home for Christ made a dramatic difference in the 

Case Study #1: Lebanon
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lives of these families. In addition, Simon’s team 
provided humanitarian packages, shared meals, 
and provided needed medication. All the while, 
they shared Jesus with everyone they met.

“We are not the UN,” Simon says. “Reaching 
people with the gospel will remain the core of 
everything we do.”

As they were walking between homes, one of 
the Every Home teams found a man weeping in 
the rubble. He told them that all of his loved ones 
had been killed in the explosion, and he couldn’t 
understand why his life had been spared. The 
team sat with him, prayed with him, and shared 
the gospel with him — and the man gave his life to 
Jesus that day. 

This man’s story was not an isolated incident. 
Since the explosion, Simon’s team has reached 
213,100 homes, and 4,828 people have responded 
to the truth and love of Jesus.

Simon’s team has come to expect rejection when 
they talk about Jesus, but the explosion has 
softened many hearts to the Savior. Now, new 
believers come to the Every Home office in Beirut 

on a regular basis. They grab gospel literature by 
the handful and share it with their neighbors. What 
the enemy intended for evil the Lord has worked 
for good.

“Today, it feels like the walls between us and those 
who haven’t heard the gospel don’t exist anymore,” 
Simon says. “The explosion was the catalyst and 
the beginning of a new era. It opened the doors for 
us to share the gospel with people who may never 
have been reached any other way.”

Through human eyes, we might see Lebanon as 
the man in the rubble saw it – broken by economic 
crisis, a pandemic, Islamic extremists, and now 
an explosion – hopeless. Nothing left. No reason 
to stay. But Simon and his team don’t rely on 
their own understanding; they trust in the Lord. 
Despite these challenges — even through these 
challenges – God is still transforming lives.
“There is always a way,” Simon says, “Not even 
Hezbollah can stop our materials from reaching 
every home.”

*To Simon, Israel is culturally more European than 
Middle Eastern.

“Reaching people 
with the gospel will 
remain the core of 
everything we do.”
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A Ministry of Prayer at the Margins in Africa

When Sarita Chitapa was appointed 
Prayer and Margins Director for Every Home’s 
ministries across the continent of Africa in March 
2020, the work set out before her was already 
signifi cant — and that was before anyone knew 
what the rest of the year or the experience of a 
pandemic would hold. Sarita had plans to travel 
throughout the nations of her continent; with prayer 
workshops, retreats, and conferences in the works. 
As COVID-19 spread throughout Africa, all of those 
activities came to a halt. But Sarita’s ministry was 
only just beginning.

For the global ministry of Every Home, our 
commitment to reaching everyone, everywhere 
with the truth and love of Jesus means we must 
be intentional about reaching people and people 
groups who live on the margins of society. In every 
community, there are people who are regularly 
overlooked, left behind, and would fall beyond the 
reach of ministry without specifi c intention to reach 
them with the love of Christ.

“The Africa Prayer and Margins ministry of Every 
Home aims to identify disadvantaged people 
groups like the Samaritan woman at the well whom 
Jesus identifi ed,” Sarita explains. Across Africa, 
this means engaging women who are marginalized 
for numerous reasons: singleness, separation, 
divorce, religious or tribal regulations, prostitution, 
incarceration, or teenage pregnancy. Among 
marginalized groups in Africa, Sarita also identifi es 
children who are orphaned (especially those who 
are over 12 and living on the streets), people who 
have disabilities, and the elderly.

Lockdowns were introduced across African 
nations in April 2020, and ministry was disrupted. 
“Suddenly, we were not able to meet physically 
for church, for prayer meetings, or even to share 
the gospel from house to house,” Sarita says. And 
when lockdowns eventually lifted, the pandemic 
continued to limit and change what kind of ministry 
was possible. 

Meanwhile, the situation for marginalized people 
groups in Africa worsened. People lost access 
to the help they needed. Single, self-employed 
women struggled to run small businesses. Children 
who survive by begging on the streets could not 
fi nd money or food. People who are disabled or 
elderly were left hungry and alone. Children without 
internet access could not continue their education. 
Social issues like substance abuse, theft, teenage 
pregnancy, and prostitution rose.

Yet, Sarita sees the coming of COVID-19 as 
“a blessing in disguise” because, through the 
circumstances of the pandemic, a network of 
prayer was born. And that prayer network would 
become the foundation of new ministry initiatives to 
reach marginalized people groups all across Africa.

In her new role as prayer and margins director, 
Sarita wanted to connect with the wives of Every 
Home ministry directors across Africa. But with 
lockdowns in place, Sarita wondered how she 
would even be able to meet these women. 

“I carried out a survey on the types of digital devices 
our ministry directors’ wives had access to, and 
whether they were able to access the internet,” 
Sarita says. She found that most of the women had 
smartphones and access to social media with at 
least some limited internet.

Sarita began gathering Every Home women from 
nations across Africa for Zoom prayer meetings. 

“Zoom became the new building to gather saints 
in prayer!” she says. Sarita adapted Every Home’s 
Change the World School of Prayer and Global 
Prayer School resources to connect with the 
women, encourage them, and equip them to 
develop their own ways of sharing the truth and 
love of Jesus. Over Zoom, WhatsApp, and similar 
platforms, this community of women listened to 
lessons, shared their refl ections, and developed 
their own style of teaching others.

Case Study #2: Africa
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As this community of Every Home women prayed 
together over the people of their nations, they 
began to see invitations and opportunities to  
reach people living at the margins of their 
communities. A simple Zoom prayer meeting grew 
into a network of Every Home women mobilized 
to reach marginalized people groups in their own 
communities — specifically, personally,  
and meaningfully.

Sarita started by encouraging the wives of Every 
Home Africa ministry directors to contact two 
pastors from church denominations other than 
their own with a request to identify two single 
women (especially widows or single mothers) in 
their congregations who might be in need of a 
basket full of groceries and who would want to 
engage in this prayer network. 

“Our aim was to reach women who are often 
isolated and deeply troubled,” Sarita says. These 
vulnerable women were provided baskets full of 
groceries, along with prayer resources.

Sarita says her team of Every Home women truly 
went the extra mile as they began to connect with 
the churches and women in their nations: “Some 
women have physical needs. Some require skill 
development in order to survive. So wherever 
possible, we aim to meet those needs. Then we 
invite those women to become intercessors 
and be part of our network of prayer.” In just the 
final months of 2020, Sarita’s team engaged 39 
churches and connected with 137 women across 
the nations of Africa.

One of those 137 women is a pastor’s widow 
in Mali. Grieving and alone, she had turned 
away from the Lord because of the difficult 
circumstances following the death of her husband. 
Now she has returned to Christ and belongs to this 
network of women of prayer.

Another 17 of those 137 women are from Nigeria. 
After receiving food baskets and prayer resources 
from the Every Home team, they began meeting 

twice a week to pray and complete lessons from 
The Change the World School of Prayer together.

Still another is Jelinah Debora from Manembe 
Village in Zambia. She says, “I am 52 years old with 
six children. I was in a traditional church for about 
four years, but I never knew how to pray effectively. 
I used to think only the pastor and church leaders 
were supposed to pray. When Mrs. Muleya and 
Mrs. Zulu came to my village with their team and 
started teaching on prayer… This has changed my 
prayer life.”

The Prayer and Margins Ministry of Every Home 
Africa is creating a place to belong for people 
who are marginalized across Africa — a place of 
prayer. In this way, Sarita and the network of Every 
Home women in Africa are not only meeting felt 
needs; they are partnering with the spirit of Christ 
to nourish a sense of agency, possibility, and deep 
connection with the gospel story in the lives of the 
people they reach.

Although it is difficult to anticipate the 
circumstances of the coming months of ministry 
(travel is still restricted throughout the continent), 
Sarita anticipates significant opportunities to 
continue reaching people living on the margins of 
society throughout the nations of Africa. She plans 
to continue skill development among her team of 
Every Home women; to conduct more in-depth 
research to understand the needs of marginalized 
people groups and how to minister to them; to 
pursue making resources for prayer and ministry 
available in more languages and to teams who do 
not have reliable internet access; and to explore 
the role of humanitarian aid and skill development 
in connecting with and ministering to marginalized 
people groups.

This ministry initiative, birthed in the pain and 
complexity of a pandemic, is only the beginning 
of a movement of belonging, connection, and 
prayer — a movement that is already bringing 
the love of Christ to people living at the margins 
across Africa.

Case Study #2: Africa

“This ministry initiative, 
birthed in the pain 
and complexity of a 
pandemic, is only the 
beginning of a movement 
of belonging, connection, 
and prayer...”
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Nourishing 
the Philippines

Emer loves to cook. “In the Filipino culture,
and in my generation,” she says, “girls are trained 
to be good at any household chore. One of them 
is cooking.” Emer grew up watching her mother, 
her grandmother, and her aunt in the kitchen. 
They would cook and bake and then sell food to 
neighbors, laborers, and office workers.

From a young age, Emer joined her mother, aunt, 
and grandmother, learning from them how to 
make a variety of dishes. She would wake up 
at 4 am from Monday to Friday and assist them 
in the kitchen. This was not the era of instant 
cooking appliances, and every ingredient was 
prepared from scratch.

Emer’s journey after high school took her far away 
from the kitchen of her mother. After university, 
she moved to Saudi Arabia to work a much 
sought-after job in a hospital setting. During that 
time, she met her husband, encountered Jesus 
and committed her life to him, and then felt clearly 
called to return to the Philippines for the sake 
of reaching her people with the same love and 
peace she had found in Christ.

When Emer and her husband returned to the 
Philippines, they connected with Every Home 
Philippines, a ministry that has been active in the 
island nation since 1960. After serving in many 
capacities over the years, Emer was appointed as 
the ministry director for Every Home Philippines 
in 2012.

Of course, Emer never stopped cooking. After 
marrying and starting a family, she took interest in 
cooking for her own family. “I wanted to give them 
dishes that reminded me of my childhood,” she 
says. “I love when I get to see my family enjoying a 
meal I prepared. In church gatherings, too, it is my 
joy to cook and feed people.”

So it is no surprise that as she watched the crisis 
of COVID-19 begin to sweep her nation, Emer 
was ready — spiritually and physically — to feed 
her people.

With flights shut down, stay-at-home orders in 
place, and general movement strictly limited 
to frontline workers, life and ministry changed 
drastically for Emer. “At the beginning of the 
lockdown, as an Every Home Philippines family, 
we came to the Lord in prayer through video calls,” 
she remembers.

The team quickly developed new ways of 
connecting with and supporting their church 
partners, mobilizing prayer over Facebook and 
Zoom, and even calling local pastors, one by one, 
to listen to their challenges and pray for their 
situations. They started radio programs to address 
issues like faith, marriage, and parenting during 
the pandemic. They launched “synchronized 
prayer walls” over social media, encouraging local 
churches and pastors to “spread hope, not fear” 
through simple videos filled with scripture and 
prayer for their nation.

As the economic situation worsened, Emer and 
her team began sending packages of rice and 
groceries to local pastors who had lost work 
and income. Soon, they began reaching people 
across their nation with food packages, gospel 
booklets, and prayer. “People are so grateful to 
receive groceries from strangers,” Emer says. “A 
simple ‘God loves you’ can bring big smiles to 
their faces.” 

One local pastor told Emer, “Food for the body 
makes a big difference in sharing the love of God!” 
Indeed, Emer says, “To attend to physical needs 
in the midst of crisis opens hearts to the word of 
God. People are so grateful everywhere.” 

This outreach is not simple. The team must 
navigate quarantines, permits, various 
documentation requirements, and health risks. 
Because of global shipping delays, resources have 
been unreliable and costs are higher. But Emer 
and her team are committed to doing whatever 
it takes to make sure the Filipino people receive 
the nourishment they need during this crisis — 
and beyond. 

Case Study #3: The Philippines
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When pandemic lockdowns began, Emer sprang 
into action in her family’s kitchen. She created 
a schedule for every member in her family to 
participate in preparing home-cooked meals. 
They cooked pasta, baked spaghetti, lasagna, 
pancit guisado, pork adobo, and chicken curry. 
They filled their own table, and at times they even 
shared with neighbors, village guards, and street 
cleaners. Emer’s table, full of good and nourishing 
things even in the midst of a pandemic, is the fruit 
of many years of faithfulness to the task — of early 
mornings, of disciplined practice, of learning the 
nuances of her family’s dishes.

Likewise, Emer sprang into action to meet the 
needs of her nation as it faced a pandemic. She 
set the table of Christ for the Filipino people. Her 
Every Home Philippines team has been able to 
carry the goodness of Christ throughout their 
island nation in the midst of this crisis because 
they have been faithfully serving the Filipino 
people for decades. They have invested the hours 
and the disciplined practice; they have deep 
familiarity with the nuances of reaching Filipino 
homes and hearts with the truth and love of 
Jesus. A pandemic could not stop this team from 
nourishing the souls and bodies of the Filipino 
people any more than it could stop Emer from 
nourishing her family at her table.

“Jesus is everywhere, all the time,” Emer says. 
“Jesus has been leading us all along, showing us 
the way to unite our church partners through prayer 
over social media. Jesus provided for all of our 
needs in 2020, even during drastic budget cuts. 
Jesus opened the doors for more partnerships with 
local pastors and churches in different provinces.” 

When the lockdown began in March 2020, Emer 
says, “I thought the ministry would stop. But God 
surprised me in many ways. I witnessed the power 
of prayer. God opened doors of opportunity for 
Every Home Philippines to be relevant to the Body 
of Christ and to the community as well.”

As quarantine restrictions ease and the Filipino 
government secures vaccines for the country, 
Emer believes, “The ministry in 2021 will slowly 
gain momentum with more partners taking charge 
of house-to-house outreaches in every province. 
Existing partners are already empowered to 
develop their own teams to reach their local areas.” 
Now, new partners will reach new provinces across 
the Philippines.

No matter what may come, Emer will fi ll her table 
with good things — and she and her team will invite 
everyone, everywhere in the Philippines to taste the 
goodness of Christ at the table of the Lord.

Case Study #3: The Philippines

When the lockdown 
began in March 
2020, Emer says, “I 
thought the ministry 
would stop. But God 
surprised me in many 
ways. I witnessed the 
power of prayer.”
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*Currently active in more than 30 Creative Access nations

Worldwide 
Outreaches
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Inactive Nations

Active Nations

Creative Access Nations*
(Cannot disclose if there is ministry activity for security purposes)

Pray for every nation on earth once a month using our free World Prayer Map. 

Order yours at EveryHome.org/prayer-maps

Of the world's 216 nations, islands, and 

territories, Every Home for Christ is 

actively working in 152. 

In 2020, we started new works in 

� ve nations:

• St. Helena Island

• CREAC 45

• CREAC 47

• CREAC 40

• Suriname
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O
utreach

181 Million
Outreach Materials Dist. (181,447,586) 

8.3 Million
Church Equipping Materials Dist. (8,334,383) 

709 Thousand
Christians Trained (709,290) 

M
obilization

Equipping

138 Million
Total Gospel Presentations (138,830,232)

• 94 Million (94,793,734)
Gospel Presentations at Homes

• 44 Million (44,036,498)
Other Gospel Presentations

16 Million
Positive Responses (16,407,865)

18 Thousand
Christ Groups Planted (18,080)

2.8 Million
Bibles (or NTs) Distributed (2,828,040)

3.5 Million
Recipients of Aid (3,546,039) 

8.2 Thousand
Churches Participated (8,239) 

116 Thousand
Mobilized Believers (116,635) 

1.1 Thousand
Pioneer Missionaries (Field Staff) (1,172) 

2020 Stats
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Every fi nancial decision is made in light of how 
our resources can best be used to reach and 
disciple more people. We steward these gifts 
with much thought, prayer, and consideration. 

Every Home for Christ
World Literature Crusade

Founded in 1946
Charter Member of ECFA
since March 1, 1980

To t a l  I n c o m e  . . . . . . . . . . . . . $ 5 8 , 6 3 8 , 0 4 2

To t a l  E x p e n s e s  . . . . . . . . . . . $ 5 2 , 3 5 0 , 6 2 7

To t a l  L i a b i l i t i e s  . . . . . . . . . . . $ 1 , 2 0 2 , 7 7 2

N e t  A s s e t s  . . . . . . . . . . . . . . . . $ 2 1 , 5 7 1 , 9 5 9

Fiscal Year 2020

Evangelism/
Ministry

Administration
and Fundraising

93%

7%

Total Revenue

2019

10,000,000

20,000,000

30,000,000

15,000,000

25,000,000

35,000,000

20182017

Total Expenses

40,000,000

45,000,000

50,000,000

55,000,000

2020

60,000,000

It has been my honor to serve at Every Home for Christ for 

more than 18 years. As the CFO, I take great pride in 

ensuring every dollar is used e� ectively for the mission of 

reaching people all over the world with the gospel. Every 

Home is committed to ensuring these resources are used 

e�  ciently and are reported with accuracy and excellence.

Like everyone around the world, the pandemic in 2020 

a� ected all of us here at Every Home. In March, we 

experienced signi� cant challenges both � nancially, and 

in our ability to share the gospel around the world in the 

face of shutdowns, restrictions, and global economic 

hardships. � ankfully, by the grace of God and the faithful 

generosity of our many partners and volunteers, we were 

able to keep the ministry moving forward and overcame 

these challenges, ending the year � nancially stable and 

with our work around the world going strong. 

� is next year, our ministry will reach its 75th anniversary. 

We are incredibly excited to celebrate what God has done 

in our � rst 75 years and to see what the Lord will do in the 

coming years. We will continue to expand into more 

opportunities all around the world to share the truth and 

love of Jesus.

It is my heartfelt privilege to say “thank you” to all our 

partners for their generosity to this mission. If you haven’t 

yet joined us, please consider supporting Every Home for 

Christ. I believe this is one of the best investments in the 

kingdom of God you can make.

Tim Middlebrook

CFO / Senior VP

Every Home for Christ

A Word from 
the CFO

Christ. I believe this is one of the best investments in the 

kingdom of God you can make.

Paul Cedar: Cathedral City, California

Andrew L. Duda: Bokeelia, Florida

Dick Eastman: Colorado Springs, Colorado

Brian Kim: Colorado Springs, Colorado

Gary Larson: Leeds, Alabama

Mike Messner: Springfi eld, Missouri

Tim Middlebrook: Colorado Springs,Colorado

Dennis Newman: Thousand Oaks, California

David Perkins: Overland Park, Kansas

Doug Stanich: Pleasant Prairie, Wisconsin

Diane Studer: Milwaukee, Wisconsin

Wesley Tullis: Colorado Springs, Colorado

Gloria Winters: Monument, Colorado

Every Home Board of Directors

The Every Home Board of Directors 
provides oversight and accountability 
to the leadership of Every Home for 
Christ. Its members are men and 
women with a passion fi rst for Jesus 
and second for the work of Every 
Home for Christ. Each brings personal 
insight from leadership experience in 
ministry or business sectors.

2020 Financials

FY 2019

$54,231,901

$3,071,579

$1,978,988

$59,282,468

FY 2018

$50,636,003

$2,776,000

$1,852,782

$55,264,785

FY 2020

$48,882,972

$2,274,975

$1,192,680

$52,350,627

EXPENSES:

Evangelism/Ministry

Administration 

Fundraising

Total Expenses

FY 2017

$49,338,138

$2,738,361

$1,784,974

$53,861,473
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Everyone.
Everywhere.
Everyone.
Everywhere.

$5,000

$10,000

$50,000

$100,000

$200,000

60,000

120,000

600,000

1,200,000

2,400,000

People
Reached

Donation
Level

Kingdom 
Impact

10

20

100

200

400

Mobilized and 
Equipped 
Believers

250

500

2,500

5,000

10,000

Bibles/NTs
Distributed

3

5

25

50

100

Christ Groups 
Planted

$5,000 60,000 10 250 3

$50,000 600,000 100 2,500 25

$200,000 2,400,000 400 10,000 100

Let’s change the world. 
In Jesus’ name.



EveryHome.org

I tell you, open your eyes and look at the fields! 
They are ripe for harvest.

— John 4:35, NIV


